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Our are:
- Increase school Attendance and reduce Persistent Absence.

- Ensure Attendance is well managed within the school, with the appropriate level
of resources allocated.

- Enable the school to make informed use of attendance data to target
interventions appropriately, focusing on the key demographic groups highlighted
in the 2022 DFE attendance paper

At we will

e Ensure the school is welcoming and every child feels that they belong.

e Ensure the school site is open at the stated times.

¢ Ensure the regular, efficient, and accurate recording of attendance is
completed by every class teacher each day. This further supports our
approach to safeguarding within the school.

e Take safeguarding seriously and we will always contact parents/ carers on
the first day that a child is absent from school. If a child arrives, late after
the close of registration, we will record their arrival at reception and
transition the child to class.

e Consider any requests for leave in term time individually.

e Work closely with the professionals from Health, Social Care and the Local
Authority to support good attendance.

e Leycroft School is proudly recognised as an Inclusive Attendance school.
Our unwavering commitment to attendance centres around child-centric
actions, evidence-informed practices, and a shared understanding of
everyone's roles and collective responsibilities to promote exceptional
attendance.




The Inclusive Attendance professional development model fundamentally guides our
attendance approach. Comprising six tailored Learning Modules, this model empowers
us to deepen our understanding by facilitating continuous professional learning for all
staff. Within this model, the four domains of practice ensure the provision of
professional learning, professional development, evidence-based practices, and
exemplary leadership and management to seamlessly integrate theory into practice.
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- Increase school Attendance and reduce Persistent Absence to meet set targets.

- Ensure Attendance is well managed within the school, with the appropriate level
of resources allocated.

- Enable the school to make informed use of attendance data to target
interventions appropriately, focusing on the key demographic groups highlighted in
the 2022 DFE paper.

e create an ethos within the school in which good attendance is recognised
as the norm and every child aims for excellent attendance.

e make attendance and punctuality a priority.

e set focused targets to improve individual attendance and whole school
attendance levels.

e embed inclusive attendance through the 7-month development plan. This
investment allows us to remain at the forefront of educational change and
extends unparalleled support to our children and their families, equipping
them with access to the finest possible assistance.



e record and monitor attendance and absenteeism and apply appropriate
strategies to minimise absenteeism.

e develop a systematic approach to gathering and analysing relevant
attendance data.

e provide support, advice and guidance to; parents, children and develop
mutual cooperation between home and the school in encouraging good
attendance and in addressing identified attendance issues.

e demonstrate, using rewards, that the school recognises good attendance
and punctuality are achievements in themselves.

N

To guarantee a comprehensive approach to attendance, Leycroft academy implement
a Multi-Tiered System of Support. A Multi-Tiered System of Support (MTSS) for school
attendance involves three tiers of intervention, with roles for teachers, the school,
children, parents, and external agencies - including the Local Authority. Data-driven
decision-making and training requirements are pivotal to the implementation of this
system. The system aligns with the Department for Education's (DFE) "Working
Together to Improve School Attendance" statutory paper 2024.

Tier 1 - Universal Approach: Establishing a baseline universal attendance approach
that benefits all children.

Role of Teachers and School Role of Children

Meet and Greet children
Create positive classroom environments.,
Bulld positive relationships with all children and adults.
Recognise individual and collective achievements.
Implement evidence-based teaching strategies
Monitor daily attendance and punctuality  ——

Tier 1

Universal
Strategies

Attend school regularly and be punctual
Engage actively in classroom activities.
Support other children
Recognise the achievements of other children
Share when you have a concern

Role of Parents Role of External Agencies

Ensure children attend school regularly and on time.
Understand and support any concerns your child may
have
Communicate with the school regarding absence.

Recognise personal achievements.
Communicate with teachers about any concemns.

Provide resources and training to teachers on effective
classroom strategies.

Collaborate with schools on attendance initiatives
Support a comprehensive and inclusive school-wide
approach that encompasses both attendance and
mental heaith.



Tier 2 - Internal individualised Strategies and Early Help Support: Tailoring strategies
to individual needs and providing early help support for persistent attendance
challenges.

Role of Children

Pr ly use data infi 1 to identify children
who are PA and at risk of PA.

Work with each identified child and families to
understand and address the reasons for absence,
including any in-school or out of school barriers to

attendance.

Impl agreed gies in daily p

Monitor progress.
Recognise achievements.

Co-create and participate in any targeted
interventions.
Recognise personal achievements.
Share concerns with staff.
Continue to engage in school life.

Tier 2

Individualised
Strategies

Role of Parents Role of External Agencies

Work with the school to help understand their
child's barriers to attendance.
Proactively engage with the support offered to
prevent the need for more formal support.
Continue to communicate effectively with the
school regarding absence.

Signpost or provide access to services.
Where there are out of school
barriers, provide each identified child
and their family with access to
services they need.

Provide professional development and early
intervention support to the school.

Tier 3 - Higher Needs Strategies Support: Furnishing specialised support for children,
young people, and families with complex attendance requirements, including access
to external agency support when necessary

Role of Teachers and School
Role of Children

Take an active part in the multi-agency effort with
the local authority and other external partners.
Use data driven information to identify children at

risk of severe absence.
Continuously assess and adapt strategies.
Monitor progress.
Recognise achievements.

Actively engage in intensive interventions.
Recognise personal achievements.
Share concerns with staff.

Continue to engage in school life.

Tier 3

Higher Needs

Strategies
Role of External Agencies
Role of Parents
Offer specialised assessments and services for
students with complex needs.

Collaborate closely with the school on creating
and implementing highly specialised
interventions
Continue to communicate with the school.
Take an active role in the multi-agency effort.

Provide intensive training and consultation.

Take an active part in the multi-agency effort with
the school and other external partners.



Our attendance philosophy is rooted in a recognition-based approach that recognises
both personal and collective achievements. This approach serves to thwart isolation,
prevent victimisation, cultivate positive environments, nurture relationships, foster
inclusivity, and ultimately cultivate intrinsic motivation among our children, families,
and staff.

School attendance is not merely a requirement but a fundamental pillar of education.
It plays a pivotal role in shaping academic success, personal growth, and prospects,
making it an indispensable aspect of any educational system. Regular attendance to
school can have a significant impact on:

- Academic Achievement: Regular attendance directly correlates with academic
success. Children who attend school consistently are more likely to keep up with the
curriculum, perform better in the future, and improve their life outcomes.

- Knowledge Acquisition: School is where children acquire knowledge and skills that
are crucial for their personal and professional growth. Missing days means missing
out on valuable learning opportunities.

- Social Development: School provides a vital social environment for children and
adolescents to interact with peers, develop friendships, and learn essential social
skills. Consistent attendance ensures children remain connected to their peer group.

- Building Routine: School attendance establishes a structured routine in children’s
lives, teaching them time management and responsibility, which are valuable life
skills.

- Teacher Interaction: Regular attendance allows for meaningful teacher-child
interactions. Teachers can provide personalised support, address questions, and
assess individual progress more effectively when children attend regularly.

- Preventing Knowledge Gaps: Frequent absences can lead to significant knowledge
gaps, making it challenging for children to catch up with missed lessons, potentially
resulting in long-term academic struggles.

- School Engagement: Children who attend school regularly are more likely to engage
in extracurricular activities, sports, and other enriching experiences that contribute to
their overall development.

- Legal and Parental Responsibility: Parents or guardians are legally responsible for
ensuring their child's regular school attendance. Failing to do so can lead to legal
consequences.

- Community Well-being: High levels of school attendance contribute to the overall
well-being of communities.



There are many factors which can impact on a child attending school, if you have any
concerns, you should contact the school as soon as possible:

e Health Issues: Children may experience physical or mental health issues that
lead to absences. Chronic illnesses, infections, and mental health conditions can
impact a student's ability to attend school regularly.

e Family Circumstances: Family-related factors such as bereavement, family
illness, or caring responsibilities can result in absences from school. In some
cases, students may need to take time off to support their families.

e Bullying and Safety Concerns: Experiences of bullying, harassment, or safety
concerns at school can deter students from attending. They may fear for their
safety or well-being, leading to increased absenteeism.

e Transportation Issues: Difficulty in accessing transportation to school, especially
in rural areas, can affect attendance. Lack of reliable transportation options can
lead to sporadic attendance.

e Socioeconomic Factors: Families facing financial difficulties may struggle to
provide necessary resources for their children to attend school regularly. Issues
such as lack of appropriate clothing, food, or a stable home environment can
contribute to absenteeism.

e Special Educational Needs (SEN): Students with special educational needs may
require additional support and accommodations to attend school regularly.

¢ Engagement and Motivation: Lack of engagement with school activities and a
perceived lack of relevance in the curriculum can lead to disinterest in
attending. Children who are not motivated may avoid attending school.

e Cultural and Language Barriers: Children from diverse backgrounds may face
challenges related to language barriers or cultural differences. These challenges
can affect their attendance and engagement with school.

e Parental Involvement: Parental support and involvement in a child's education
can positively influence attendance. Lack of parental engagement may lead to
increased absenteeism.

To address any identified attendance issues effectively, Leycroft academy will
implement a range of strategies such as early intervention, support for vulnerable
families, intervention programmes, and creating a positive and inclusive school
environment. Understanding the specific factors affecting attendance for individual
children and families is crucial for developing any targeted interventions and support
systems to improve attendance outcomes. Please contact 0121 566 6690.

This policy meets the requirements of the working together to improve school
attendance from the Department for Education (DfE), and refers to the DfE’s
statutory guidance on school attendance parental responsibility measures. These



documents are drawn from the following legislation setting out the legal powers and
duties that govern school attendance:

Working together to improve school attendance: Guidance for maintained
schools, academies, independent schools, and local authorities May 2022

Part 6 of The Education Act 1996
Part 3 of The Education Act 2002
Part 7 of The Education and Inspections Act 2006

The Education (Student Registration) (England) Regulations 2006 (and 2010,
2011, 2013, 2016 amendments)

The Education (Penalty Notices) (England) (Amendment) Regulations 2013

This policy also refers to the DfE’s guidance on the school census, which
explains the persistent absence threshold

What is expected of ?

To ensure that their child/children attend school as much as possible

To ensure that their child/children attend school on time

To provide reasons for lateness and absence by 8.30am on the day of absence.
To provide medical proof for any appointments, where possible before the
appointment date. Where possible, to have appointments outside of school
hours

To work in partnership with school to resolve any problems that may impact
their child’s attendance

To take family holidays during the school holidays times as all requests for
holidays will be refused except in special/exceptional circumstances

To be aware of the impact that poor attendance can have on their child’s all
round progress

Support Leycroft Academy in raising and maintaining a good level of whole
school attendance

What is expected of the (LAC)?

The Governing Board (Local Academy Council) is responsible for monitoring
attendance figures for the whole school on at least a termly basis. It also holds the
headteacher to account for the implementation of this policy.

What is expected of the ?

The Headteacher is responsible for:

Implementation of this policy at the school
Monitoring school-level absence data and reporting it to governors


https://www.legislation.gov.uk/ukpga/1996/56/part/VI/chapter/II
https://www.legislation.gov.uk/ukpga/1996/56/part/VI/chapter/II
http://www.legislation.gov.uk/ukpga/2002/32/part/3/chapter/3
http://www.legislation.gov.uk/ukpga/2002/32/part/3/chapter/3
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2/crossheading/school-attendance
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2/crossheading/school-attendance
http://www.legislation.gov.uk/uksi/2006/1751/contents/made
http://www.legislation.gov.uk/uksi/2006/1751/contents/made
https://www.legislation.gov.uk/uksi/2010/1725/regulation/2/made
https://www.legislation.gov.uk/uksi/2010/1725/regulation/2/made
https://www.legislation.gov.uk/uksi/2011/1625/made
https://www.legislation.gov.uk/uksi/2011/1625/made
https://www.legislation.gov.uk/uksi/2011/1625/made
https://www.legislation.gov.uk/uksi/2011/1625/made
https://www.legislation.gov.uk/uksi/2013/756/made
https://www.legislation.gov.uk/uksi/2013/756/made
https://www.legislation.gov.uk/uksi/2016/792/made/data.html
https://www.legislation.gov.uk/uksi/2016/792/made/data.html
https://www.legislation.gov.uk/uksi/2016/792/made/data.html
https://www.legislation.gov.uk/uksi/2013/757/regulation/2/made
https://www.legislation.gov.uk/uksi/2013/757/regulation/2/made
https://www.gov.uk/guidance/complete-the-school-census
https://www.gov.uk/guidance/complete-the-school-census

« Supporting staff with monitoring the attendance of individual pupils
« Issuing fixed-penalty notices, where necessary

What is expected of the
The Deputy Headteacher is responsible for:

e Leading attendance across the school

e Offering a clear vision for attendance improvement

e Evaluating and monitoring expectations and processes

e Having an oversight of data analysis

e Devising specific strategies to address areas of poor attendance identified
through data, including the monitoring and tracking the attendance of
vulnerable groups;

¢ Building relationships with parents/carers to discuss and tackle attendance
issues:
1. Creating intervention reintegration plans in partnership with pupils and their

parents/carers

2. Delivering targeted intervention and support to pupils and families

e Regularly meet with the Safeguarding and Attendance Officer reporting on
progress and next steps planning; implement the 5 Foundations of Effective
Attendance Practice framework;
1. ensure the Foundations action plan is monitored and actioned throughout

the school year;

2. provide training and support to staff;

e Produces an overview of attendance and record keeping.

e Oversee Multi-agency working e.g. Special School Nurse Team, Forward
Thinking Birmingham

[BV]

What is expected of the

[

e The school Safeguarding and Attendance Officer will ensure that they are
aware of their responsibilities with respect to promoting attendance and
punctuality and adherence to the attendance policy and procedures;

e Under direction, arranges calls and meetings with parents to discuss
attendance issues

« Offers support to parents and carers using the EHA.

« As directed, conducts home visits/virtual calls where children are on an
attendance support plan or if a child has not been seen in school or heard
from in 3 days.

+ If parents have not made contact with the school a home visit will be made

» If parents have been calling in and a pupil has not been seen within 5 days,
school must have a visual of the child. If the child who is known to



Birmingham’s children’s trust, then a visual will be completed within three
days.

What is expected of the ?

Class teachers are responsible for recording attendance on a daily basis, using
the correct codes, and submitting this information to the school office through
BROMCOM.

provide a good example by always being punctual to registration and meeting
children at the classroom door, parent gate and transport entrance-providing
a welcoming environment;

keep an accurate and up-to-date register of attendance;

build a welcoming atmosphere in the classroom and provide support as
necessary when children return after an absence.

Foster positive relationships with families through regular communication,
including the use of Class Dojo and regular attendance mentoring phone calls.

What is expected of the ?

School Office Staff are expected to take calls from parents about absence and
record it on the school system.

Complete a walk-around each class where there is pupil absence to check
reasons from class team and messages from transport.

Complete the first day absence calls to parent/carers of all absent pupils if no
notification of absence has been received by 9:30am.

If first day calls are not answered, voicemail messages are left asking
parents/carers to call the school about their child’s absence.

If parents do not respond to messages left, a ‘parentmail’ text message
notification message is then sent, promoting parents to call the school
regarding their child’s absence.

On day 2 of the absence, this process is repeated. However, if parents do not
answer or respond to messages left, phone calls to other contacts on the
school system will be attempted.

Provide daily update to Deputy Headteacher on attendance of vulnerable
(Child Protection, Child in Need, Looked After Child) children by 9.30am

Log register codes accordingly. E.G for medical appointments.

We will keep an attendance register and place all pupils onto this register.



We will take our attendance register at the start of the first session of each school
day and once during the second session. It will mark whether every pupil is:

* Present

- Attending an approved off-site educational activity

+ Absent

» Unable to attend due to exceptional circumstances Any amendment to the

attendance register will include:

« The original entry

* The amended entry

+ The reason for the amendment

* The date on which the amendment was made

* The name and position of the person who made the amendment See
appendix 1 for the DfE attendance codes.

We will keep every entry on the attendance register for 3 years after the date on
which the entry was made.

We will also record:

>Whether the absence is authorised or not
>The nature of the activity if a pupil is attending an approved educational activity

>The nature of circumstances where a pupil is unable to attend due to exceptional
circumstances

Pupils arrive in school at 8:50am| on each school day.

The register for the first session will be taken at 8:50am and will be kept open until
9.20am. The register for the second session will be taken at 1.00pm and will be
kept open until 1.30pm.

The pupil’s parent/carer must notify the school on the first day of an unplanned
absence by 8.30am or as soon as practically possible.

Parents/carers can contact the school office on 0121 566 6690

We will mark absence due to illness as authorised unless the school has a genuine
concern about the authenticity of the illness.



Attending a medical or dental appointment will be counted as authorised as long as
the pupil’s parent/carer notifies the school in advance of the appointment.

A copy of the appointment letter should be sent prior to the appointment to the
school office at enquiries@leycroft.fet.ac

However, we encourage parents/carers to make medical and dental appointments
out of school hours where possible. Where this is not possible, the pupil should be
out of school for the minimum amount of time necessary.

The pupil’s parent/carer must also apply for other types of term-time absence as far
in advance as possible of the requested absence. Go to section 5 to find out which
term-time absences the school can authorise.

A pupil who arrives late:

« After the register has closed will be marked as absent, using the appropriate
code U after 9:20am.

Where any child we expect to attend school does not attend, or stops attending, the
school will:

« Follow up on their absence with their parent/carer to ascertain the reason, by
the Family Support Worker.

« Ensure proper safeguarding action is taken where necessary
- Identify whether the absence is approved or not
« Identify the correct attendance code to use

Individual attendance figures are shared with parents during the annual review
process for Education, Health and Care Plans, Mid-year reports and End of year
reports.

Parents will also be kept informed of their child’s attendance through regular
attendance mentoring calls home.

Leycroft Academy recognises that poor attendance is often an indication of difficulties
in a child’s life and their lived experience. This may be related to problems at home or
in school. Parents/carers should inform the school of any difficulties or changes in
circumstances that may affect their child’s attendance and or behaviour in school, for
example, bereavement, divorce/separation, incidents of domestic abuse. This will


mailto:enquiries@leycroft.fet.ac

help the school to identify any additional Early Help that may be required.
Safeguarding is a priority, concerns for any child at any time will be reported to the
Designated Senior Lead for Child Protection. We will always follow Keeping Children
Safe in Education 2023 and our Child Protection Policy.

At Leycroft Academy, we will proactively identify and follow up on a child’s non-
attendance and gather information about the child. This will result in taking early
action to prevent non-attendance developing and monitoring the impact of targeted
support.

The Attendance Team will:

. Check records, including any from other schools which the child has
attended previously.

. Discuss with staff how the child is coping with the curriculum

. Take into account the voice of the child and understand any difficulties,
e.g. curriculum or bullying and their views on the issue could be addressed.

Children whose attendance falls below 90% are Persistently Absent from school,
where a child falls under 50% attendance the child will be classified as a Severely
Absent child. Ultimately this will indicate that all intervention, and support, offered by
Leycroft Academy has not made the expected impact to improve overall attendance.
Where attendance remains a concern and all other interventions and support have
not made a significant impact, we will escalate with external partners.

At Leycroft Academy we expect our parents to make contact at the earliest
opportunity on the first day of any absence. We will always contact parents/carers
via text message or by calling. Where we have on-going concerns regarding a child’s
attendance, we will visit the home address and write to parents/carers. We may even
invite parents/carers to meet with a member of staff to discuss any on-going
concerns regarding attendance. It is important that parents/carers talk to us first;
Parents/carers are legally responsible under Education Act 1996 for ensuring that
their child is in school every day and on time. If we cannot make contact with
parents/carers we will continue to make announced and unannounced home visits,
regarding any concerns we may have surrounding attendance at Leycroft Academy.

Parents are responsible for ensuring their children receive a full-time education. Each
situation will be dealt with on an individual basis, fairly and equitably always
remembering the welfare and safety of the child is the paramount concern.



The term ‘parent’ includes those who are not a natural parent but have parental
responsibility for the child as defined by the Children’s Act 1989 or have care of the
child as defined by the Education Act 1996.

e Absence can only be authorised by the school; parents do not have this
authority. All absences will be treated as unauthorised unless satisfactory
evidence for the child’s absence has been received. In the first instance contact
from the parent will be accepted as evidence. However, if a child’s attendance
continues to cause concern, parents may be asked to provide medical evidence
where absences occur repeatedly due to reported illness. This will usually be in
the form of an appointment card, prescriptions etc. Absence may be coded as
unauthorised without evidence.

e Parents should wherever possible make all medical and dental appointments
outside of the school day. Where this is not possible, children should attend
school for part of the day. Appointment cards should always be provided as
evidence of medical/dental appointments.

¢ Unless parents have provided a satisfactory explanation and it has been
accepted by the school absence will not be authorised.

Examples of unsatisfactory explanations include:

. A child’s/family member’s birthday.

. Shopping for uniform.
. Having their hair cut.
. Closure of a sibling’s school for INSET or other purposes.

. “Couldn’t get up”.

. Illness where the child is considered well enough to attend school without
medical authority and in the absence of a communicable disease.

. Leave during term time taken without authorisation of the school

. Head lice - let the school know and letters will then be sent to all parents
in a confidential manner.

Absence can significantly interrupt the continuity of children’s learning.

During any long-term absence, Leycroft Academy will:



. Maintain contact with the child.

. Carefully plan the transition back to school, ensuring the child feels
welcome and gains a sense of belonging.

. Ensure the child once again feels safe in school and if they experience
any concerns, they will have an appointed member of staff to work with.

. The Class Teacher and Teaching Assistant will support a child when
returning to class.



From 1St September 2013, the Government amended the England (Pupil Registration)
(England) Regulations 2006. Head teachers may only grant leave in ‘exceptional
circumstances’ only. Leycroft Academy observes Birmingham City Councils ‘Leave in
Term Time Guidance for schools and Academies’.

Parents wishing to apply for leave during term time must send a written request for
the attention of the Headteacher before making any arrangements. Retrospective
requests will not be considered and therefore will result in the absence being
categorised as unauthorised. Each leave during term time request will be considered
on an individual basis.

If the permission to take leave is not granted and the child is still absent from school,
the absence will be unauthorised. In such cases the school may consider legal
action.

Only in exceptional circumstances will absence be agreed. In such cases,
consideration will be given to the cultural needs and the family circumstances, such
as minority ethnic children returning to their country of origin. In these cases,
granting leave for longer periods than normal may be considered justified. In all
cases though, parents will be required to justify why the leave needs to be taken
during term time.

Children’s attendance will be monitored and shared with other agencies and the DfE.

Weekly attendance meetings will be held between the Attendance Leader and the
Attendance Team. Meetings will focus on agreed actions for those children of
concern. The purpose of each meeting will be to understand the progress the school
is making when supporting identified individuals or groups of children.

Attendance data will be used to identify emerging patterns and trends to inform
whole school strategies to improve attendance and attainment.

It is the responsibility of school Governors to challenge and support the school
regarding overall attendance, regular reports will be presented to this body. The
governors will therefore examine closely the information provided for them and seek
to ensure that our attendance figures are as high as can be.



At Leycroft Academy, we aim to communicate the importance of attendance with
parents and children. We have a particular focus on reducing Persistent Absenteeism
at the school. The Persistent Absence threshold for children is currently 10% and
Ofsted will use this threshold in its inspection of schools.

The threshold means that any child will be classed as Persistently Absent when they
have missed 38 or more sessions. This equates to 19, or more, missed days during
the academic year - which is as little as 6 days over each of the three Terms. This
also equates to the equivalent of 1 day of absence, or more, a fortnight across a full
school year.

We will use a 19-day tracking system to make you aware of the number of days your
child has missed in education. This will allow us to work together to reduce the
number of days and attempt to prevent your child from reaching this number.

Once a child has reached 38 sessions, or 19 days absence, they will be classified as
Persistently Absent from school and we must report this to the Local Authority and
follow external legal proceedings.

Section 7 of the Education Act 1996 states that the parent of every child of
compulsory school age receive efficient full-time education suitable to their age,
aptitude and ability and any special educational needs they may have, either by
regular attendance at school or otherwise.

A child is of compulsory school age at the beginning of the term following their 5%
birthday.

Under the Education Act 1996, the Local Authority has a statutory responsibility to
ensure that parents secure education for children of compulsory school age and
where necessary, use legal enforcement. Leycroft Academy recognises Birmingham
City Council’s ‘FastTrack on Attendance’ and will implement prosecution where it is
fair and equitable to do so.

In accordance with the regulations regarding pupils’ attendance at school, Leycroft
Academy keeps an attendance register on which at the beginning of each morning
and afternoon session children are marked present or absent. The marks are
electronically processed and stored on the school’s central administrative system
Arbor. This information is shared with the Department for Education.



There are several sanctions that school can take to address the issue of non-
attendance. To try and identify the reason for absence we will always talk to you first
to identify the reason for absence. Leycroft Academy will always ensure the escalated
process map is followed, focusing on the support a child needs at each stage (please
access on the school website). However, for lack of engagement in attendance
support there are sanctions that will be followed:

Penalty Notices will be considered when:

A child is absent from school for the purpose of a Leave of Absence in
term time and the absence has not been authorised by the school.

A child has accumulated at least ten sessions of unauthorised absence
and further absence has occurred following written warning to improve

Penalty Notices will be used in accordance with Birmingham City Council Code of
Conduct.
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The school Safegaurding and Attendance Officer should call a ‘Formal Attendance
Meeting’ (FAM) at the school.

If the parents/carers are unable to attend a meeting at the school, due, for
example, to disability, the meeting can be held at the parents’ home address
but must be held in person so that the attendance contract can be signed.

If a pupil has a minimum of 10 further sessions of unauthorised absence

following the FAM meeting, this will trigger enforcement and a fine will be imposed
by Birmingham City Council.

Please refer to Support first framework.

Where intervention through the school’s process fails to bring about an improvement
in attendance, the local authority will be notified and legal proceedings in the
Magistrates Court may be taken. The school will provide the Local Authority with
evidence required for a prosecution under section 444/4441 (a) of the Education Act
1996 and will appear as a prosecution witness if required by the court. This is to
ensure that parents realise their own responsibilities in ensuring their child’s
attendance at school.

Section 4441(a) of the Education Act 1996 states that if a parent fails to ensure the
regular school attendance of their child if he/she is a registered pupil at a school and
is of compulsory school age, then they are guilty of an offence.

Schools, trusts and local authorities are expected to work together and make use of
the full range of legal interventions rather than relying solely on fixed penalty notices
or prosecution. It is for individual schools and local authorities to decide whether to
use them in an individual case after considering the individual circumstances of a
family. These are:

e Parenting contracts

e Education supervision orders
¢ Attendance prosecution

e Parenting orders

¢ Fixed penalty notices

Please refer to section 6 of the DFE Working together to improve school
attendance 2022 for more information.


https://www.birmingham.gov.uk/downloads/file/29520/support_first_school_attendance_framework_and_guidance

Children Missing Education (CME) are a vulnerable group of children. All agencies
who work with children have a duty to support the Local Authority in ensuring all
children are safe and looked after appropriately.

CME includes those children who are missing (family whereabouts unknown), and
are children who are registered on a school roll / alternative provision. This might be
a child who is not at their last known address and either

. has not taken up an allocated school place as expected, or

. has 5 or more days of continuous absence from school without
explanation, or

. left school suddenly and the destination is unknown

It is our responsibility as a school to work with the LA Education and
Inclusion team, by making referrals.

This policy will be reviewed as guidance from the local authority or DfE is updated,
and as a minimum every 3 years by the Headteacher and, the policy will be
approved by the full governing board.

This policy links to the following policies:

» Child protection and safeguarding policy
« Behaviour policy



Attendance codes

The following codes are taken from the DfE’s guidance on school attendance.

CODE DESCRIPTION MEANING
/ Present (AM) Present
\ Present (PM) Present
B Educated off site (NOT Dual registration) Approved Education Activity
C Other Authorised Circumstances (not Authorised absence
covered by another appropriate
code/description)
E Excluded (no alternative provision made) Authorised absence
G Family holiday (NOT agreed or days in Unauthorised absence
excess of agreement)
H Family holiday (agreed) Authorised absence
I Illness (NOT medical or dental etc. Authorised absence
appointments)
J Interview Approved Education Activity
L Late (before registers closed) Present
M Medical/Dental appointments Authorised absence
N No reason yet provided for absence Unauthorised absence
o Unauthorised absence (not covered by Unauthorised absence
any other code/description)
P Approved sporting activity Approved Education Activity
R Religious observance Authorised absence
S Study leave Authorised absence
T Traveller absence Authorised absence
U Late (after registers closed) Unauthorised absence
\"/ Educational visit or trip Approved Education Activity
w Work experience Approved Education Activity
D Dual registration (i.e. pupil attending Not counted in possible attendances
other establishment)
X Untimetabled sessions for non- Not counted in possible attendances
compulsory school-age pupils
Y Enforced and partial enforced closure Not counted in possible attendances
z Pupil not yet on roll Not counted in possible attendances
# School closed to pupils Not counted in possible attendances




Attendance Concern

Name:

Attendance concern:




Name:

Action Plan 1

Date of meeting

Pupils name:

Pupils D.O.B:

Class:

Attendance %:

What are we worried about?

What is working well?

What needs to happen?

Date of review:

Date: /

Parent/Carer print name:

Parent/Carer signature:

Staff member name:

Staff member signature:

Date:




Action Plan 2 Date of Review meeting

Pupils name: Pupils D.O.B: Class: Attendance %:

Date of review:




Parent/Carer print name:

Parent/Carer signature:

Date: / /

Staff member name:

Staff member signature:

Date: / /
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